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Abstract (Resumen de 100-250 palabras)/ Abstract (Laburpena 100-250 hitzetan) 
The physical location of a company is a critical aspect to its 
survival, hence the reason why developing a strategic plan that 
takes into consideration all its components is of the utmost  
importance. As a result of those strategic decisions the earnings of 
the company may vary, since they have direct impact on the 
economic balance, affecting sales and costs. The location of retail 
outlets has evolved through the years, including the proliferation of  
shopping centers, protagonists of a revolution in relation to the 
traditional localization system. Moreover, the development of e- 
commerce platforms have changed the status quo completely, to 
the point that most of the retail shops are now selling theirproducts 
online in addition to their physical stores. 
This paper presents the case of the company “Adidas”, analyzing 
the decisions taken regarding the locationof the store when 
acquiring a new property, the requirements that each store must 
have and the reason behind those decisions as well as the 
outcome obtained regarding the location of the stores once the 
qualitative and quantitative analysis were performed 
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